African Studies Association of Australasia and the Pacific

The roles of AFSAAP Officers (updated December 5th 2011)

In response to discussion at the Executive Committee meeting held prior to the AGM at the AFSAAP annual conference at Flinders University in October 2003, the meeting agreed that a document detailing the roles of Executive Committee members should be prepared. The document is to become part of a pack of materials maintained by the Secretary and passed on to each new Secretary after an election change.

There will always be some variables to the role of each committee member. The following statements, however, relate to the collective responsibilities of the Executive Committee.

President :

The role of the President is one of leadership, of influencing the direction and expansion of AFSAAP, and directing links with Africa and with federal, state and local government institutions, NGOs, African communities in Australia and the Business sector that has interests in Africa.

Vice-President:

The Vice-President has a supporting role to the President, stands in place of the President in his/her absence from the AGM or while the President is out of the country for an extended period.

Secretary:

The Secretary is responsible for the day-to-day running of business matters arising from the AGM, correspondence, incoming enquiries about the Association. The Secretary coordinates communication between committee members and with the annual conference organizer. The Secretary maintains files concerned with the maintenance of records and continuity between holders of the office of Secretary. Files include:

· A conference organizers’ pack

· An ARAS Editor’s pack, containing various documents of significance to the Committee, but not including detailed documents that the Editor maintains concerning the publication process.

· The AFSAAP Constitution

· The Aims and Objectives of the Association

· Posters advertising the Association

· Correspondence files. (Note – The AFSAAP Archive is currently housed at Flinders University School of International Studies, Room 319 Social Sciences South Building. This archive includes material from The African Research Institute at La Trobe University which housed the archives of the Association from its inception to 1999. In 1999 the role of Secretary and Treasurer moved to other universities. Records post-dating 1999 can be forwarded to the Flinders University to maintain a cohesive archive. This can include hard copies, digital records on disc or other electronic storage devices.. 

Treasurer:

The Treasurer manages subscriptions and donations and manages memberships lists. This role requires coordination with the Secretary who may receive initial inquiries about membership. Coordination with the Editor of the Australasian Review of African Studies is also necessary. The Editor requires address labels twice a year, immediately prior to sending out each issue of ARAS to members.

The Treasurer is responsible for managing the AFSAAP accounts. Three accounts are maintained:

· Two current accounts (one cheque account and one high interest account) into which subscriptions and donations are paid and from which regular payments are made. Subscription renewals should include a request for donations for the Visitors from Africa Fund. The principal cost is the publication of ARAS of which printing is the main expense. A float of $1000 may be forwarded to the Annual Conference organizer when it is required. The float should be returned to the Treasurer when conference costs allow this. Profits from the Annual Conference should be payable to the Association through the Treasurer. This is not a clear-cut position. Some conference organizers receive generous funding from their institution, and the payment of profits then becomes a negotiable point between that institution, the conference organizer and the AFSAAP Committee.

· A term deposit account, which bears interest, is also maintained. The Treasurer should maintain a balance between the accounts, and watch for best interest rates in a secure bank or credit union, to gain optimum interest. Any change should be made in consultation with the Committee. Donations and interest from all accounts should be transferred to the deposit account at roll-over times on maturity of the term deposits. Donations for the Visitors from Africa fund, for assisting African visitors to the Annual Conference, is part and parcel of the capital sum in the deposit account. 
Ordinary Members:
Ordinary members of the Executive Committee are local representatives of AFSAAP. However, not all local representatives are Committee members. Ordinary members are asked to promote AFSAAP within their own academic institution and their own city or state, to bring ARAS to the notice of their local university and state libraries. Posters promoting AFSAAP are available for printing and display and for giving to individuals or local interest groups. The Editor of ARAS has a separate display notice for ARAS.

Ordinary members should try to send local research and news items to the Editor of the Monthly AFSAAP Newsletter and/or for publication of each issue of ARAS in June and December. This means collecting items and submitting them to either Editor at least one month before the date of issue and preferably earlier.

Other Supporting Roles

Postgraduate Representative(s): will be chosen at each AGM or during the year to assist with the promotion of Postgraduate research in particular in conjunction with the Annual Conference, and they will organise the postgraduate workshop at each conference in conjunction with the Conference Convenor.

Editor of ARAS:
The Editor will be appointed by the Executive. The Editor’s work is detailed separately under files prepared and circulated by the Editor in September 2003.

Editor of the Monthly Newsletter:

The Editor will be appointed by the Executive. Prepare a monthly newsletter detailed events, publications or other items of interest for the membership – to be distributed electronically through AFSAAP membership emails and kept online through the AFSAAP website.

AFSAAP Website Manager: The Web Manager will be appointed by the Executive. They will manage the website.
